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Climate Change and Carbon Policy
Our Commitment
The KLM Partnership, is committed to:

. Achieving net zero scope 1 and scope 2 emissions by 2030, and net zero scope 3
emissions by 2050.

. Developing and delivering carbon awareness training to all employees, thereby
working to integrate carbon reduction into the decision-making processes of our
surveyors.

. Utilising our experience to support our clients in delivering a net zero carbon within
the built environment, striving for earlier engagement to maximise the opportunities
to reduce embodied, construction and operational carbon.

Baseline Emissions 2024

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured.

We are in the process of undertaking a full audit of our carbon emissions across the business,
to cover scope 1 and 2 and a selected number of scope 3 emissions which are relevant to
our business operations for the last financial year. Our scope 3 data cover Employee
Commuting, Waste Generated and Business Travel.

Carbon Reduction Activities

We are committed to achieving net zero and we are in the process of developing a carbon
reduction plan to assist in achieving this target.

We are in the process of undertaking a full audit of all our carbon emissions across the
business, to cover scope 1 and 2 and scope 3 emissions which are relevant to our business
operations.

Going forwards we will track our progress against these targets and this carbon reduction
plan will be updated annually.

We are focused on the following two key areas as the highest producers of carbon within in
our activities:

Buildings — Our target is set on reducing the carbon impact of the buildings within which we
operate.

Where possible we are implementing carbon reduction measures in our offices, with the key
focus on lighting, heating and cooling. We are also targeting the use of 100% sustainable
electric suppliers to all our offices.
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Staff Travel — A major contributor to our carbon footprint is through the travel of our staff
from both communing and travelling to client sites. We are undertaking a review of our staff
travel habits and will be using this information to provide carbon efficient solutions to travel.

In the future we hope to implement further measures such as:

Improved Reporting — by improving carbon monitoring and reporting we can provide
valuable feedback to staff about their impact on the climate.

Behavioural Change - Targeting behaviour change through campaigns and training. Develop
smarter working practices, including those which begun during the coronavirus pandemic.

Offsetting Opportunities - Explore opportunities for offsetting our residual carbon (eg.
forestry planting) and explore any other initiatives that will assist in reducing our carbon
footprint

Procurement - We will encourage our suppliers to reduce their carbon footprints through
procurement and contract management activity.

Staff commuting - We will support and encourage the use of Hybrid / Electric Vehicles. We
will encourage staff to walk and cycle wherever possible.

Reference

This Carbon Reduction Plan will be completed in accordance with the guidance and
reporting standard for Carbon Reduction Plans. Emissions will be reported and recorded in
accordance with the published reporting standard for Carbon Reduction Plans and the GHG
Reporting Protocol corporate standard and will use the appropriate Government emission
conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 and the required subset of Scope 3 emissions will be reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard.
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